	Ngakoue                           Yannick                                                                  Maryland
DE / OLB                          5.4  


	Last Name                        First Name                                                                 College                             Position                    Final Grade

   6’2”                              255 lbs.

	Height                             Weight                                                                         40 speed                                                              Test Score

	ATHLETIC ABILITY
	                           SECTION GRADE:
	                                                                                        6.0

	Q.A.B                             5.0
Quick Feet                      5.5
C.O.D.                            5.0
Flexibility                       5.0
Coordination                  5.5
	Ngakoue is a good athlete with excellent quickness and speed, but doesn’t have good flexibility.  Has great coordination, agility, and good change of direction.

	COMPETITIVENESS
	                           SECTION GRADE:
	                                                                                        5.0

	Toughness                      5.0
Clutch Play                     5.0
Production                      6.0
Consistency                    5.0
Team Player                   5.5
Pride / Quit                     5.5
	Ngakoue plays tough & consistent on passing downs, but not on running downs.  Very productive throughout his 3-year career as a pass rusher with 21 total sacks.  Plays with a high pad level, and must improve against the run.  Needs to play more consistently on every down.

	MENTAL ALERTNESS
	                            SECTION GRADE:
	                                                                                       5.0

	Learn / Retain                5.0
Inst/Reaction                  5.5
Concentration                5.0
	Ngakoue shows great initial reaction at the snap, not afraid to take on any offensive lineman or tight end.  Concentration can lapse at times on run plays.

	STRENGTH / EXPLOSION
	                            SECTION GRADE:
	                                                                                       5.5

	Body Type                     5.0
	Ngakoue doesn’t have great length.  He takes on lineman well at the point of attack.  Was leveraged out of running plays by offensive tackles and tight ends.  Lower body strength is a much needed improvement.


	Durability                      5.5
	

	Explosion                      6.0
	

	Play Strength                 5.5
	

	GDE        CATEGORY               COMMENTS DESCRIPTION                 GAMES VIEWED                 COMBINE NOTES

	5.5
	READ & REACT
	Good at the snap, but awareness needs improvement.
	2015 – vs. Ohio State
            vs. USF

            vs. Iowa


	225 REPS

VERTICAL JUMP

BROAD JUMP

20 SHUTTLE

60 SHUTTLE

3 CONE



	6.0
	INITIAL QUICKS
	Can speed past offensive tackles.
	
	

	5.5
	PLAY STRENGTH 
	Good upper body strength, but must lower his pad level.
	
	

	6.0
	USE O FHANDS
	Has strong hands to rip through lineman & drive them back.
	
	

	5.5
	SHED BLOCKER 
	Gets off blocks well while rushing the passer.
	
	

	5.0
	RUN AT HIM
	Can set the edge, but struggles against the run.
	
	

	5.0
	PUERSUT / RANGE
	Shows decent backside pursuit.
	
	

	5.0
	TACKLING 
	Doesn’t wrap up when tackling
	

	5.5
	CLOSING BURST
	Can find and get to the ball at decent rate.
	CRITICAL FACTORS

	5.5
	POWER RUSH
	Has strength to bull rush linemen back into the pocket.
	SIZE    5.0                         INITIAL QUICKS     6.0
PLAY STR     5.5             COMPETES               5.5
PLAY SPEED   5.5          INSTINCTS                5.5

	6.0
	SPEED RUSH
	Excellent at getting by offensive tackles.
	

	5.0
	ERRORS
	Awareness on run defense needs improvement.
	

	STRONG POINTS
	WEAKNESSES

	Ngakoue is a versatile defender who can line up on either side as a 4-3 end, or a 3-4 rush linebacker.  Has good athletic ability.  Can get by offensive linemen with speed & strength.  Good 1st step, and great speed off the edge.  Very productive against the pass.

	Must improve his lower body strength and tackling.  Needs to show better awareness and physicality against the run.  His pad level has to be lower.  Has to play with a high motor on run plays, not just on pass plays.

	SUMMARY

	Yannick Ngakoue is an underclassman who declared early for the 2016 NFL Draft.  He is a good athlete with the speed and hand skills to get by offensive lineman, and reach the quarterback.  His lack of length makes him undersized for a 4-3 DE.  Can be considered a “tweener.”  He shows that he can line up as a 4-3 DE or 3-4 OLB, but his best fit would be as a 3-4 OLB in pass rushing situations.  His struggles against the run has caused his draft value to drop.  I see him as a value player who could contribute on special teams.  Whoever can get him into the weight room to improve his strength could turn him into a good quality NFL outside linebacker.  I can picture him going on day 3 as a 4th or 5th round pick.



